Sacramento City College 2014-15 College Goals & Strategies
SCC Goal A: Deliver student-centered programs and services that demonstrate a commitment to teaching and
learning effectiveness and support student success in the achievement of basic skills, certificates, degrees, transfer,
jobs and other student educational goals.
Strategies:
A1. Promote the engagement and success of all students, with a special emphasis on first-year students who are
transitioning to college.
A2. Review courses, programs and services and modify as needed to enhance student achievement.
A3. Provide students with the tools and resources that they need to plan and carry out their education, complete degrees
and certificates, and/or transfer.
A4. Improve basic skills competencies in reading, writing, math, and information competency across the curriculum in
order to improve student preparedness for degree and certificate courses and for employment.
A5. Deliver services, curriculum, and instruction that result in equivalent student outcomes for all modalities and
locations.
A6. Identify and disseminate information about teaching practices and curriculum that are effective for a diverse student
body.
A7. Implement practices and activities that reduce achievement gaps in student success.
A8. Assess student learning at the course, program, and institutional levels and use those assessments to make appropriate
changes that support student achievement.
A9. Implement a formal college-wide plan to increase the completion of degrees and certificates across the college.
SCC Goal B: Align enrollment management processes to assist all students in moving through programs from first
enrollment to completion of educational goals.
Strategies:
B1. Revise or develop courses, programs, schedules and services based on assessment of emerging community needs and
available college resources.
B2. Use quantitative and qualitative data to identify strategies which improve enrollment management processes.
B3. Explore and create multiple ways to disseminate information to students in order to engage them with learning in the
college community.
B4. Support “front door” policies and practices that assist students with the transition to college.
B5. Maintain the quality and effectiveness of the physical plant in order to support access and success for students (i.e.
modernization, TAP improvements, equipment purchases, etc.).
B6. Expand interactions with community and industry partners in order to increase student opportunities for experiences
that help them transition to careers (career exploration, completion of licenses, internships, etc.)
B7. Provide students with clear pathways to goal completion.
SCC Goal C: Improve organizational effectiveness through increased employee engagement with the college
community and continuous process improvement.
Strategies:
C1. Review staff processes, including those for hiring, orientation, training, customer service, evaluation and professional
development and modify as needed in order to make them more effective and inclusive.
C2. Build and maintain an effective staff that reflects the diversity of our students and community.
C3. Promote health, wellness and safety throughout the institution.
C4. Utilize quantitative and qualitative data to help guide decision-making throughout the institution.
C5. Increase the effectiveness of communication both within the college and between the college and the external
community.
C6. Continue to exercise transparent and fiscally sound financial management.
C7. Encourage collegiality, connection, and participatory decision-making at the college.

